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New Associate Chief Medical Officer Role

Vincent D. Perron, MD
Associate Chief Medial Officer

The position of the Associate Chief Medical Officer is a varied
role with a wide range of responsibilities. In working with case
management, we are striving to decrease the length of stay
while improving the quality of care that is delivered here at

_ TGH. We believe that this can be accomplished by improving

the communication between the physicians and hospital staff.

This patient centered team approach, very much modeled after an interdisciplinary team,
has shown initial success. Case management had been working extremely hard and has
expanded their role and presence in the hospital. Hopefully, we can continue to make a

positive impact in patient care and the length of
stay and allow the hospital to grow. We also plan
on tackling the problem of frequent readmissions.
Again, by using a team approach and by improving |
communication with the community physicians we )
feel we can not only decrease the readmission rate
but we can improve the care patients receive and
positively impact the quality of their lives.

Currently the CMO office is working on a wide array
of projects including revamping and improving the
credentialing of all the clinical staff, streamlining the
ongoing and focused professional practice evalua-
tions, and restructuring the medical director con-
tracts so that the directors may provide a more ac-
tive role on their units, to name a few.

“The hospital will be facing many
challenges with the arrival of Value
Based Purchasing and we must all work
together to make Tampa General more
efficient while continuing to provide the

highest quality of care.”
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The Impact of Epic on Patient Privacy

Ron Peterson, Director Corporate Compliance and Audit

TGH is committed to complying with the Health Insurariortability and Accountability Act (HIPAA) and Héa Information

Technology for Economic and Clinical Health (HITECp8tient privacy and security regulations in the newtiedaic medical re-
cord (EMR) environment. With the installation of Epl€GH'’s electronic medical records application) there bél many new func-
tional privacy access audit features. Epic’s featwiksillow Corporate Compliance and Audit (CCA) to furtlstrengthen TGH's
commitment to ensuring the privacy and security of patients’protected health information (PHI). The installation of Epic
does not change the continuing requirements of HIPANI®ECH, nor TGH'’s policies with regard to protectitfte privacy and
security of a patient’s PHI.

“Breaking the Glass”

One of Epic’s features is called “Break the Glas§GlB The purpose of this feature, as an added levedooiriy, is to force any-
one attempting to access a patient's record at arcedairity level to go through a separate procedure bisferiaformation is re-
vealed. First, the person must be signed into themyist®@rder to access the medical record, which createsceable audit trail
used to monitor that person's activity. As part of pinecess, the employee must provide an explanation as thavhgeds to ac-
cess the medical record and a security reminder isiladv&Vhenever someone goes through this process, adtiiod#ing re-
ports are created.

A user who is not a part of the Treatment Team must ifize BTG when accessing the following category of paints:
1. Patient encounter on 7F1, Psychiatric Services;

2. Patients marked with a confidential patient type;

3. When the private encounter field is marked as ‘yes”;

4. When the HIM Department has placed a patient visit(spn Legal Lock-Up.

An audit trail stores details of the event when a user choose$® Bf you are not part of the patient's Treatmeaam, but need
to gain access to a restricted (confidential) patigi$, the BTG function allows you to access the pateRHl. Because every
access to any patients’ PHI is recorded, numerous regdeatures are available through Epic. Reports are deddtet identify
patterns of use that could be possible indicators of iogpiate use of PHI.

Examples of Reports Generated are:

1. Users Accessing Patients with Same Last Name Refddantifies a pattern of employees accessing a relafrdis

2. Users Who Accessed the Most Patients Repddentifies a pattern of a user accessing a high volunpatént PHI, when
their duties would not generally call for high volume asce

3. Break the Glass Reporttdentifies patterns of inappropriate access by a usenwai/ed in restricted patients’ care.

There are numerous other audit reports available thrBpghthat will aid in providing added assurances to @iiepts of the im-
portance TGH places on protecting the confidentiality eirtRHI.
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Gordon Xeller was a beloved citizen of Tampa :- City
official, merchant, civic leader, friend -- from 1883 until
his death, dJuly 10, 1909. A grief-stricken community sub-
scribed funds to build “a permanent monument!' 1o him, and
Gordon  Keller Memorial Hospital was erected on North

Boulevard in 1910, When the institution was moved to Davis
Islands in 1926, its namé was changed to Tampa Municipal
Hospital, ‘“Memorial to Gordon Keller," In 19562 the name
was changed to Tampa General Hospital. The Gordon Keller
ol of Nursing —was established at the earlier location
The three-year diploma schodol continued under that

1872, when it was phased out and nursing

education became a part of Hillsborough Community College.

TGH Welcomes oug peyy Physicians gt

The physicians below were added to TGH staff: 4/30/2011 -'

Butros Bazo, MD
Dainius Drukteinis, MD
Benjamin Mena, MD
Esfandiar Shafii, MD

Internal Medicine/Hospital Medicine
Emergency Medicine

Internal Medicine
Thoracic/Cardiovascular Surgery
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Sr. V.P. &

Chief Medical Officer
Tampa General Hospital,
P.O. Box 1289,
Tampa, Florida 33601

Editorial Review Board
EXECUTIVE EDITOR
Sally H Houston, M.D.
EDITOR-IN-CHIEF
Charles F. Bombard, RN, MHA
LAYOUT & DESIGN
Paul DeLand
BOARD MEMBERS
Deana Nelson, RN, MHA

Thomas Bernasek, M.D.




